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October 3, 197 4

Mr. Bill Gavin
The Gavin Report
1 Embarcadero Center
Suite 2Ll3
San Franci'sco, California 9411I

Dear Bill:

Thanks for sending me a copy of the letter you sent Steve Thomas of
KEYY stating your reasons for not including syndicated programs in
your upcoming awards schedule.

You mentioned that "our awards are nominated and voted by broadcasters
worki.ng i.n live radio, most of whom make no use of syndlcated shows".

I'11 have to contest that one, BilI... "American Top 40" and "Amerlcan
Country Countdown" are every bit as " I[ve" as any radio programming
on the air today. The only di.fference is that they are one step removed
from a station's transmitter. The 350 stations currently programmlng
AT40 and the 100 stations featuring American Country Countdown every
week get more response and more reaction from their very live audiences'
than most other three hour programs they air, no matter from whence
they originate. This is a statement with which most of our subscrlbers
will agree.

And our programs are produced by 15 very live people who all work 7 days
every week supplying materlal for two very live radio personalities...
Don Bowman and Casey Kasem.

As for "most of whom make no use of syndicated shows... " here is a
partial list of subscribers to "AmericanTop 40", for example, that we
seem to have in common:

WMEX
WATH
WSGA
KEWI
KGRT
KRPL

WABB WGRQ WRBC WTLB WNCr WPGC
wArR WDHF WFRC WQTC WFLB WBAY
WBSR WDBQ KDWB KOIL KTGR KOTN
KSKG KEYN KELI KXOL KRLY KQEO
KTLK KJOY KYJC KASH KJR KJRB
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Now I think this list at least represents a quorum of your correspondents.
The point of a1l this is that the above 36 stations and another 300 or so
that are not Gavin correspondents are aII featuring at least one syndicated
program. . . "American Top 40". Therefore, we thinE syffited programs
should be considered in their own category in your upcoming awards schedule
and, additionally, we think syndicated programs should be gi.ven equal
recognition in all other areas of your I974 radio program conference.

I also thank you for sending us a "musi.c industry" registration application
for the conference, which apparently limits us to attendlng only the last
two days, but we'd really like to attend all four days of the event and would
appreclate recelving an application form for that purpose.

Syndication is, frankly, struggling for recognition in the 70's especially
from established leaders ln the radio lndustry like yourself.

For another point of view, I am enclosing a copy of a speech by my good
friend and competitor George Burns who says:

"Radio syndication in all forms (and I'm sure George lncludes automation
services) [s flourishing... competitive pressures have created a better
informed... radio audience. This increasing demand for quality comes at
a time when operating costs of all types are soaring. Syndication... the
pooling of the best. . . is the only businesslike response. "

Sincerely,

WA

TR:ca

cc: All Watermark Subscrlbers
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SYNDICATION ASPECTS.-PRO OR CON

The following is a speech given by George A. Burns at the seventh
Annual lnternational Radio Programming Forum, on August 15, 197\,

Plaza Hotel, New York.

This ls a difficult topic for me for several reasons. ln the first place, it isn't
the subject I thought I was going to speak on. When I learned last week about my
topic - reading it in BILLBOARD, I was tempted to address you on communication with
speakers at professional meetings.

I also find this an awkward subject because of the wording. Syndication pro or con
seems to me to have a bullt-in prejudice against syndication. ltrs I ike, "Vlhen did
you stoP beating your wife?" or some of those marvelous panel titles Iike,rrThe role
of women in broadcasting'r. There is a built-in condescension and the subject matter
ls cast in a negative light by the very name of the discussion.

ilarshall McLuhan said that revolutions are perceived by us after they are over. I

bel ieve this is the case with syndication. lt is already a fact of I ife in radio,
and in the broadest sense, it always has been. lt is generally agreed, I think,
that two heads are better than one. Syndication is bringing those two heads to-gether. lt is putting at the disposal of management talent and resources not
available in house. Very few radio stations, I suspect, build their own trans-
mitters. A bear minimum can afford national or international news gathering
facilities and even those that can, still subscribe to AP or UPt or UPI audio.
Not many radio stations hire singers, musicians and arrangers to produce their
own jingles. lt simply doesn't make sense in time or money. t imagine t was
assigned this topic because I am up to my wiskers in taped music syndication.
There can be not question that this field has arrived big. Drake-Chenault now
has over 130 clients. TM Programming has just about the same amount, 3l of which
! am doing. Jim Schulke has over 70 clients and that's not even mentioning Marvin
Taylorrs clients or Ed Peterstclients, and several others who I do not mention only
because ! dontt know the details enough to cite figures. The number of new'syndica-
tion companies is constantly on the rise because the demand is on the rise.

My good friend, Tom Rounds, of Watermark Productions, syndicates Casey Kasemrs
Amerlcan Top Forty Program around the world to several hundred stations and
he has now begun a new program, American Country Countdown.



&Ene Media Coneultantl, Ir1.c.
gnge 2,

Blll Drakers History of Rock and Roll has now grossed over three-quarters of a
million dollars and keeps pulling it in. The list of successful programs and
speclals for radio stations has no theoretical I imit. The King Biscuit Flower
Hour, the program put out by KSHE in St. Louis - it goes on and on. And syndi-
cation'isnrt confined to programming either. There is a growing number of sales
syndications - Bridal Fair comes immediately to mind. My f riend and cl ient,
Ted Snider in Little Rock, is now syndicating a computerized bookkeeping and
traffic system. And Ted, himself a syndicator, is using my automated programming
on hls FM and the syndicated music pre-sequencing put out by my company on his
AH. Syndicatlon'is basic to American media. Every hometown newspaper, large
or smal l, is mostly syndication, from columns, editorials, astrology, comics,
Dear Abby, right down to their ad layouts.

Because. of syndication we all get to see those wonderful reruns of Hission
lmpossible and Gilligans lsland and if you think that's a negative, try and
imaglne what television programming wouta Ue lit<e if the tocat station would
have to produce it. Maybe you donrt like I Love Lucy, but itrs better than
those old Lash LaRue movies. lt all adds up to the fact that syndication is
part of the media and part of American life from Art Buchwald to Paul Harvey
to l{cDonald hamburgers and American Oil stations. Consumer pressure has de-
manded high quality from small business and the only way to do it is to pool
the resources and talent of the necessarily few so that they can be used and
enjoyed by the many.

Syndlcation, then, is nothing more than the sharing of talents and facilities for
money. 0f course, syndication in a broad sense has gone on for years. The Drake
format, for instance, as heard on KHJ in the early days, was syndicated throughout
the country through the somewhat inefficient device of managers and program
directors flying to 1.A., sitting in a hotel room for a couple of days and
rlpplng it off. This may have caused an unfortunate self-sterll ization on
the part o.f rock tn rol l, resulting in a nationwide blandness not present on
KHJ, but overwhelmingly prevelant on the ill-informed imitations. A more
formal syndication technique happi Iy would avoid'the castration of creativity
because you really do get what you pay for most of the time.

As was shown earlier, radio syndication in all forms is florishing. ! believe this
is so because competitive pressures have created a better informed, more discerning
radio audience. This increasing demand for quality comes at a time when operating
costs of all types are soaring. Syndication - the pooling of the best - is the
only businessl ike response.

Radio station profit margins have been, until recently, way higher than other
businesses. 35"4 and \52 ana 50? nets before taxes were not uncommon. This is
changing. As costs rise and competition increases there is a decrease in funds
available for the indulgence of local creative egos.
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! have been ln this business for seventeen years - the last two years as a con-
sultant. During the last l8 months or so I have logged nearly 400,000 air miles
in three countries - visited over fifty stations in one capacity or another.
Looking back lrm aware of three distinct phases of radio station operation. The
first was the ownership ego trip: A period when stations were run for the purpose
of gratifying the personal or corporate ego of the o^rners. The second is the
Program genius ego trip. This was a time when many local program wizards - be
they PDs or managers - ran the station for their own self aggrandizement, often
to the detriment of efficient sales operation. Both of these ego trips were
flnanced by unreail profits. lt seems to me we are now in the third phase -
the age of management. Management in the true sense - the efficient utilization
of.resources. There is no more room for ego trips because radio has finally
becorne a buslnesi. To win, it behooves management - sales management, program
management - to make every function as excellent as is possible. I dontt believe
any Program genius can make you profitable. All of us have been associated with
statlons whose ratings are great and whose billing is terrible. The weight now
falls on the general manager to select from the multitude of what is available
to him and manage his choices into a winning combination. The publ ic wil I stand
for nothlng less and that is why I am in the syndication business.

And so, if I may paraphrase my assigned topic, syndication is increasingly pro,
and thatts no con.
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SIART IIME
ACTUAI,

TIME ELETIENI RUNNING
TIiIE

00: 00

L2: L4

fiIEME & OPENING OF PART 1
THEME: rrt{y KIND OF COUNTRY'i(MARKI^IATER MUSrC/BMr)
TALK I]NIT
lf40 - BIG FOUR-POSTER BED - Brenda Lee
TALK UNIT
tl39 - LONG BLACK VEIL - Sammi Smirh
TALK UNIT
ll38 - Al{OfitER GOOD-BYE SONG - Rex A11en Jr.
TALK TINIT
LOGO: I{Y KIND OF COUNTRY, My KIND Or MUSIC

L2z L6

L2:L6 tOCAt INSERT: c-1 2:00

L6L4

2520

LOGO: AI"IERICAI{ COUNTRY COUNTDOWN
TALK UNIT
ll37 - I4ToRKIN' AT THE CARWASH BLUES - Tony Booth
TALK UNIT
#36 - CAN'T yOU FEEL IT - Davtd Housron
TALK I.]NIT
LOGO: Ivff KIND OF COLINTRY, I{y KIND OF MUSIC

6: 11

2Oz 27 IOCAt INSERT: c-2 2200

2722

0128

LOGO: AI{ERICAI{ COIINTRY COUNTDOI,IN
TATK UNIT
ll35 - I WISH I HAD LOVED yOU BETTER - Eddy Arnold
TALK TJNIT
OLDIE: - SOMEBODY LIKE ME - Eddy Arnold
TALK UNIT
LOGO: I{Y KIND OF COUNTRY, I{y KIND OF MUSIC

5: 35

28:03
28:L3

STATION I.D.:
TOCAL INSERT:

c-3 :10
2:00
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START TI'YIE

ACTUAI
TIME E!EIAENI RUNNING

TI'YIE

30: 13

39224

LOGO: AI,IERICAI{ COUNTRY COUNTDOI^IN
TALK UNIT
II34 - YOU'RE NOT GETTING oLD - Freddie We11er
TALK UNIT
#33 - WELCOME TO fiIE SLINSHINE - Jeanne pruerr
TALK UNIT
lfzz - (rF you r,{A\rN HoLD oN) TrrEN HOLD ONTO YOUR MAI.I
TALK UNIT - Di_ana Trask
LOGO: MY KIND, OF COUNTRY, }IY KIND OF MUSIC

9: 13

39:26 TOCAT INSERT: c-4 2:00

4L

502 20

25 LOGO: AMERICAN COUNTRY COUNTDOI^IN
TALK UNIT
tlst - GOOD OLD FASHIONED LOVE - Don Gibson & Sue
TALK UNIT Thompson
OLDIE: - LONESOME NUMBER ONE - Don Gibson
TALK UNIT
If3O - GET ON I{Y LOVE TRAIN . La.Costa
TALK UNIT
LOGO: I{Y KIND 0F COUNTRY, I'[y KIND OF MUSIC

8: 56

50222 LOCAL INSERT: c-5 2:00

2252

2857

LOGO: AI4ERICAII COUNTRY COIINTDOI,IN
TALK IINIT
Tf29 - PLEASE DON I T TELL ME HOW TTIE STORY ENDS
TALK LINIT Ronnie Milsap
lf28 - DELTA DIRT - Larry Garlin,
TALK UNIT
THEME UP & I'NDER W/TAIK UNIT ENDING AT: 57:48
THEME TO: 57:55
EMERGENCY THEME RUNOUT To:59:OO
THEME: rrt{y KIND 0F COIINTRY" (MARKI^IATER MUSIC/BUI)

5: 06

57255
59: 55

LOCAL INSERT
STATION I.D. c-6 2200

:10
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SCHEDUTED

START TIIIAE

ACTUAT

TI'UE
ELE'I'tENT

NUNNING

II}IE

00:00

8: 19

TIIEME & OPENING OF PART 11
THEME: rrMy KrND oF couNTRyrr (uanrcrrarER Musrc/nur;
TALK UNIT
tf27 - LIKE A FIRST TIME TIIING - Ray Price
TALK UNIT
tl26 - COUNTRY IS - Tom T. Ha11
TALK UNIT
1f25 - I WOULDNIT WANT TO LIVE IF YOU DIDN'T IOVE T'tg

TALK UNIT - Don Will-ianrs
LOGO: I4Y KIND OF COUNTRY, MY KIND OF MUSIC

8z 2L

8:2L tOCAt INSERT: c-1 2:00

t0 2L

L6 32

LOGO: AI,IERICAN COIINTRY COUNTDOWN
TALK UNIT
1f24 - BRING BACK YOUR LOVE T0 ME - Don Gibson
TALK UNIT
tf23 - COME ON IN AND LET ME LOVE YOU - Lois Johnson
TALK UNIT
LOGO: IVIY KIND OF COUNTRY, I{Y KIND OF MUSIC

6: 13

L5z 34 TOCAL INSERT: c-2 2tOO

18 34

27 25

LOGO: AtrvlERICANI COUNTRY COUNTDOVIN
TALK UNIT
tf22 - TAKE ME IIOME SOMEI{IIERE - Joe Stampley
TALK IJNIT
II2L - BETI{EEN LUST AI{D WATCHING TV - Ca1 Smith
TALK UNIT
tf20 - TROUBLE IN PARADISE - Loretta Lynn
TALK UNIT
L0G0: I{Y KIND 0F COUNTRY, I{Y KIND 0F MUSIC

8: 53

27:27
27:37

SIATION I.D.:
tOCAt INSERT:

c-3 :10
2200
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October

SCHEDUI.ED

START TIIAE

ACIUAT
TI'YIE ETEMENI

RUNNING
IIIIE

29237

40: 4L

LOGO: AIvIERICAN COUNTRY COUNTDOWN

TALK UNIT
tf]-g - DON'T TELL (THAT SWEET OLD LADY OF MrNE)
TALK UNIT Johnny Carver
tfLS - THE GREAT DMDE - Roy Clark
TALK UNIT
EXTRA: - MALAGUENA - Roy Clark
TAIK UNIT
LOGO: I,IY KIND OF COUNTRY, I{Y KIND OF MUSIC

l1:06

40243 tOCAt INSERT: c-4 2:00

42 43

49 15

LOGO : AI-'IERICAI{ COIINTRY COUNTDOI,IN
TALK UNIT
tlLT - AFTER THE FIRE IS GONE - Willy Nelson & Tracy
TALK UNIT Nelson
ItL6 - TEN COMMANDMENTS OF LOVE - David Houston &
TALK IINIT Barbara Mandrell
LOGO: MY KIND OF COUNTRY, I{Y KIND OF MUSIC

6234

49|L7 TOCAL INSERT: c-5 2:00

51 L7

57 39

LOGO: AIvIERICAI{ COI.]NTRY COT]NTDOWN

TALK I]NIT
ttL5 - BONEY FINGERS - Hoyt Axton
TALK IINIT
Itt4 - LOVE IS LIKE A BUTTERFLY - Dolly Parton
TALK UNIT
THEME UP & UNDER W/TALK UNIT ENDING AT: 57..52
THB,IE TO: 58:00
EMERGENCY THEME RIJNOUT TO: 59:00
TITEME: rt{y KrND 0F CoUNTRyrr (MARK[^IATER MUSrC/rUrl

6t22

58: 00
60: 00

LOCAL INSERT
JTATION I.D. c-6 2:00

:10
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SCHEDUTED

START TI}IE

ACTUAI

TI}IE EtEiIENI RUNNING
TIiIE

00: 00

10: 15

TTIEME & OPENING OF PART 111
THEME: 'rMy KrND oF cot]NTRyrf (MARKI^IATER Musrc/aur;
TALK UNIT
lfL3 - rrM HAvING YOUTRE BABY - sunday sharp
TALK I]NIT
lftZ - WHO LEFT THE DOOR TO HEAVEN OPEN - Hank
TALK UNIT Thompson
lftt - I rM A RAI,IBLING MAI.I - trIaylon Jennings
TALK UNIT
LOGO: IvIY KIND OF COUNTRY, I{Y KIND OF MUSIC

10: 17

10: 17 TOCAL INSERT: c-1 2:00

L2 L7

2L:55

LOGO: AI"IERICAI{ COUNTRY COUNTDOI^IN

TALK UNIT
/f10 - I HONESTLY LOVE YOU - Olivia Newton-John
TALK I]NIT
tfg - MISSISSIPPI COTTON-PICKING DELTA ToI^IN . ChaTlie
TALK IINIT Pride
#8 - IF I MISS YOU AGAIN TONIGHT - Tonnny Overstreet
TALK T]NIT
LOGO: MY KIND OF COUNTRY, I{Y KIND 0F MUSIC

9240

2L:57 tOCAt INSERT: c-2 2:OO

23 57

30 20

LOC,O : AtrvIERICAI.I COUNTRY COIINTDOI,IN
TALK UNIT
II7 . I LOVE I{Y FRIEND - ChArliC RiCh
IALK UNIT
lf6 - r ovERLooKED Ar{ oRCHTD - Mickey
IALK UNIT
LOGO: MY KIND OF COUNTRY, I{Y KIND OF

Gi11ey

MUSIC

6z 25

30:.22
30:32

SIATION I.D.:
tOCAt INSERT: c-3

:10
2:OO
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SCHEDUTED

START TI'YIE

ACTUAI
TI'IIE ETEIAENI RUNNINC

TIIAE

32:32

40243

LOGO: AI'IERICAI{ COUNTRY COUNTDOI,N
TALK T'NIT
#5 - I^IOMAI{ TO WOMAN - Tammy hlynerre
TALK T]NIT
PREVIEW: - BACK HOME AGAIN - John Denver
TALK UNIT
LOGO: MY KIND OF COUNTRY, MY KIND OF MUSIC

8: 13

40t45 tOCAt INSERT: c-4 2200

42:45

49:L8

LOGO: AI4ERICAI{ COUNTRY COUNTDOI^]N
TALK UNIT
lf4 - A MI ESPOSA CON AI,IOR - Sonny James
TALK UNIT
lf3 - BoNAeARTETS RETREAT - Glen campbell
TALK UNIT
LOGO: IVIY KIND OF COUNTRY, I{Y KIND OF MUSIC

6z 35

49:20 tOCAt INSERT: c-5 2zO0

51 20

57 13

LOGO: aUURICAI{ COUNTRY COUNTDOWN
IALK UNIT
lfz - I SEE THE WANT-TO IN YOUR EYES - Conway Twitty
IALK UNIT
lfl- - PLEASE DON'T STOe LoVING ME - porrer Waggoner &
IALK UNIT Dolly parron
IIIEME UP & UNDER W/TEIT UNIT ENDING AT: 57:51
ITIEME TO: 57255
EMERGENGY THEME RUNOUT TO: 59:11
rHEME: "lufy KIND OF COUNTRY" (MAKRWATER MUSrC/gI,Ir)

5: 53

57 :55
59255

LOCAL INSERT
JTATION I.D.

2zO0
:10


